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“What we have done in the past is definitely, definitely, definitely,  

not good enough for the future.” Dr Ian Robertson, BMW 

 

Leading Innovation and Managing Change 

What have you noticed around the importance of innovation within this organisation?   

How does this differ in your own? 

Observations   Y / N / Add     

 

What have you noticed around the importance of managing change within this organisation?  

Observations   Y / N / Add  

What opportunities for innovation and improvement have you seen? 

Observations   Y / N / Add  

 

How does the organisation justify the improvement requirements identified, in the context of organisational 

objectives? 

Observations   Y / N / Add  

 

What range of techniques to generate innovative options to deliver the improvement have you identified? 

Observations   Y / N / Add  

 

How does the organisation evaluate options for generating the proposed improvement to determine feasibility and 

viability? 

Observations   Y / N / Add  

 

How does the organisation create a change management plan to meet stakeholders’ expectations? 

Observations   Y / N / Add  

 

How do they implement the change management plan, and monitor progress against agreed targets? 

Observations   Y / N / Add  

 

Inspirational Leadership 

How do they evaluate their ability to use a range of leadership styles, in different situations and with different types 

of people, to fulfil the leadership role? 

Observations   Y / N / Add  
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What theories of emotional intelligence have you witnessed which they use to review the effect of emotions on own 

and others’ performance? 

Observations   Y / N / Add  

 

How do they set direction and communicate that to others? 

Observations   Y / N / Add  

 

How do they motivate, delegate and empower others? 

Observations   Y / N / Add  

 

How do they utilise personal development plans to improve own ability to lead? 

Observations   Y / N / Add  

 

Coaching and Mentoring for Exceptional Performance 

How does this organisation define what coaching and mentoring is? 

Observations   Y / N / Add  

 

What is this organisations explanation around the similarities and differences between coaching and mentoring? 

Observations   Y / N / Add  

 

What potential individual, operational and organisational barriers to using coaching or mentoring have you noticed?  

Observations   Y / N / Add  

 

What appropriate strategies for minimising or overcoming these have been developed by them? 

Observations   Y / N / Add  

 

How do they present the case for using coaching or mentoring to benefit individuals and organisation performance? 

Observations   Y / N / Add  

 

How do they critically explore the knowledge, skills, and behaviour of an effective coach or mentor? 

Observations   Y / N / Add  

 

Why do their coaches or mentors require effective communication skills? 

Observations   Y / N / Add  
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What are the responsibilities of the coach or mentor to manage relationships (including values and power) and 

remain ethical and non-judgemental? 

Observations   Y / N / Add  

 

Review their preferred model or process which is followed when formally coaching or mentoring? 

Observations   Y / N / Add  

 

Analyse their rationale for and the characteristics of effective contracting within coaching or mentoring. 

Observations   Y / N / Add  

 

What have you noticed about the necessity of exploring expectations and boundaries of a coaching or mentoring 

programme with all stakeholders? 

Observations   Y / N / Add  

 

What is their rationale for supervision of coaches and mentors in practice? 

Observations   Y / N / Add  

 

What elements are required for effective and integrated coaching or mentoring? 

Observations   Y / N / Add  

 

How are the benefits of coaching or mentoring evaluated? 

Observations   Y / N / Add 

Managing Complex Projects Successfully 

Assess the usefulness of project management tools and techniques for managing a project within their organisation. 

Observations   Y / N / Add 

How do they plan the implementation of a project within their organisation? 

Observations   Y / N / Add 

In what way do they communicate the project plans with appropriate colleagues and stakeholders, gaining agreement 

where necessary? 

Observations   Y / N / Add 

How do they implement the project plan, and monitor progress against agreed targets? 

Observations   Y / N / Add 
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How do they use feedback from others to critically evaluate their ability to plan and implement a project, and identify 

strengths and weaknesses? 

Observations   Y / N / Add 

What self-development plan do they use to improve their performance in managing projects? 

Observations   Y / N / Add 

Leading and Developing Teams to Achieve Strategic Goals 

What is the way they assess the effectiveness of their organisation in measuring team performance against 

organisational goals and objectives? 

Observations   Y / N / Add 

How do they evaluate the role of leadership in helping teams to achieve organisational goals and objectives? 

Observations   Y / N / Add 

What is the way they critically review their ability to develop and lead teams to achieve organisational goals and 

objectives? 

Observations   Y / N / Add 

How are they implementing changes to their leadership styles in order to more effectively develop and lead teams? 

Observations   Y / N / Add 

 

 

 

http://www.squaremileleadership.co.uk/

