Scheduled Dates

2018/19

B square mile
Bl lcadership

High Impact Training™

ILM Level 3 Diploma for Managers Workshops and Webinars

Cg;z:r Workshop Title Days Flexibility of Training
.. . = Managers may start their programme at
! Aspiring Leadership ! any tirie and Zhoose datesr,)togsuit them
2 Leading Teams and Individuals 2 (subject to availability up to maximum of 15)
= Workshops may be attended in any order
3 Effective Communication 1
= Managers may attend refresher days
4 Managing Yourself 1 = Optional Workshops available
5 Financial Awareness 1 Webinars
6 Operational Management 1 = Time Management - 2 hours
7 Building Relationships 1 " Chairing Meetings - 1 hour
=  Webinars Recorded
8 Managing Projects 1
= Further topics added as required
9 Optional 1 - Presenting Self with Impact 1
2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 14* 1000 3= 4= 12¥% 12
2 14/15* 3/4e0 6/7" 4/5% 17/18¥% 4/5#
3 19* oo 7= 4= 20¥%
4 22* 600 18= 8
5 19* 8o 6= 11<
6 oo |11*
7 200|30*
8 7oo|21*
9 300
2019 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1
2
3 5%
4 10¥ 7#
5 21¥ 7#
6 22m 5% 17¥% 12+
7 26" 16= 21¥ 9z
8 12= 22% 4% 10#
9 TBC* TBC= TBC= TBC¥ TBC#

ilm

Approved

Centre

Practical | Focused | Results-Driven
Networked for Success

www.squaremileleadership.co.uk
0207 436 3636



http://www.squaremileleadership.co.uk/

